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Organisation Chart
(Management)





Departments & Organization

1. General Directorate

2. Project Management

3. Design Center

4. Purchasing Outsourcing

5. Quality  

6. Production

7. Occupational Health & Safety

8. Administrative Staff IT, HR, Accounting etc. 



Capabilities



Processes
Design
Manufacturing
Cutting
Bending
Machining
Fit-up,
Welding
Surface preparation and Coating (painting, rubber lining, galvanization etc.)
Packing

Installation 



1. Sap2000

2. IDEA Statica

3. Solidworks

4. Tekla

5. Inventor

6. Newton Chute Design

7. Sidewinder Conveyor Design

8. Helix Conveyor Design

9. Pulley Maven Pulley Design

10.PAX Pulley Design DEM

11.Autocad

12.GStar

Design softwares



Materials to be processed
ACCORDING TO CHEMICAL COMPOSITION:

Unalloyed and low alloyed carbon steel

S235-S275-S355 JR/J0/J2/NL/ML/GH

15Mo3,13CrMo44,10CrMo910 

P235GH,P265GH,P295GH,16Mo3,13CrMo4

5

Alloy steels and Stainless steels

304H/L/N (ASTM SA 312/312M;376/376M) 

(=1.4301/1.4306/1.4307)

316/H/L/N (ASTM SA 312/312M;376/376M) 

(=1.4404/1.4408/1.4436)

309/S/H (ASTM SA 312/312M;376/376M)  

(=1.4833/1.4828)

310/H (ASTM SA 312/312M;376/376M)  

(=1.4845)

2205 (=1.4462)

Special steels (such as wear resistant, 

weather resistant)

Hardox, Weldox, Domex, S690QL

Duromax, Creusarbo,Dillidur, Xar, Quard, 

Raex, Miilux….

Corten

Similar steels with BHN 400, 500 and 700 

hardness

Casting(Subcontractor)

GG

GGG,

GS



Materials to be processed
ACCORDING TO THE SHAPES:

Plates

Sections, shapes

Bars

Flats

Pipes

Fittings

Flanges

Tubes(Structural)

Rails

STANDARDS

EN

DIN

ASTM / SAE / ASME

AWS

CSA



Welding processes
111-Shielded Metal Arc Welding (SMAW)

135-Gas Metal Arc Welding (GMAW)

141-Tungsten Inert Gas (TIG) welding (GTAW)

121-Submerged Arc Welding (SAW)

136-Flux Cored Arc Welding (FCAW)

138-Metal Cored Arc Welding (MCAW)

783-Arc Stud Welding (SW)



Capabilities & space for assembly prior to 
shipment?

• Closed Area : 17750 m²
• Opened Area : 23250 m²
• Total Area : 41000 m²



Surface preparation and painting
KULLANIM ŞEKLİ

USAGE
EKİPMAN İSMİ

EQUPMENT NAME
MODEL-TİP

MODEL-TYPE
SERİ NO

SERIAL NUMBER
ÜRETİM YILI

P.DATE 
GÜÇ KW

POWER KW

KUMLAMA-BOYA/BLASTING-PAINT OTOMATİK KUMLAMA MAKİNESİ SS2500 SANDBLASTING 2013 115

KUMLAMA-BOYA/BLASTING-PAINT MANUEL KUMLAMA KABİNİ (675 m³) ROLAX 2020 25

KUMLAMA-BOYA/BLASTING-PAINT HANDOK 68/1 AIRLESS BOYA MAKİNESİ 68/1 2015 1,5

KUMLAMA-BOYA/BLASTING-PAINT GRACO 70/1 BOYA MAKİNESİ 70/1 2013 1,5

KUMLAMA-BOYA/BLASTING-PAINT GRACO 70/1 BOYA MAKİNESİ 70/1 2019 1,5

KUMLAMA-BOYA/BLASTING-PAINT GRACO 38/1 BOYA MAKİNESİ 38/1 2013 1,5

KUMLAMA-BOYA/BLASTING-PAINT GRACO 38/1 BOYA MAKİNESİ 38/1 2003 1,5



Surface preparation and painting

SSPC

N. Name Surname Level  

1 Ali Akay 2

2 Taner Gedik 2

3 İsa Sinan Arabacı 2



Logistic



a.Packing List-Sample

SHIPPING MARK

VOLUME

NO STYLE L W H (m³) UNIT NET TOTAL NET GROSS

N/A N/A N/A FA11EO-P4 4 1 B 80 250 60 1,20 N/A N/A 874

1

-            

874,00      

Packing Style:

PO
ARTICLE & 

EQUIPMENT NO
ITEM & DRAWING NO DESCRIPTION

DIMENSION (cm)
QTY

PACKAGE

W=WOODEN CASE / C=CRATE / CB= CARDBOARD BOX / SK=SKID / B=BUNDLE / SS= SPECIAL SUPPORT / L=LOOSE ITEM / PP= PROTECTED PACKAGE

Package quantity:

Total net weight:

Total Gross Weight:

PACKAGE NO

PS.FRM.01/REV1

WEIGHT (kgs)

210515 - TRAKYA DÖKÜM 

DETAIL PACKING LIST

1

YENİMAHALLE D-100 KARAYOLU CADDESİ 
1. YAN SOKAK NO:3 BÜYÜKKARIŞTIRAN 

ORGANİZE SANAYİ BÖLGESİ 39750 
LÜLEBURGAZ / KIRKLARELİ



b. Packing Photos 



c. Shipment



Quality Control & Quality Assurance 



 TS EN ISO 9001: 2015 Quality Management Systems-Requirements

 TS EN ISO 14001: 2015 Environmental Management Systems Requirements With 

Guidance For Use

 TS ISO 45001: 2018 Occupational health and safety management systems-Requirements 

with guidance for use

 TS EN ISO 27001: 2018 Information technology-Security techniques-Information security

management systems-Requirements

 TS EN ISO 50001 Energy management systems - Requirements with guidance for use –

On going process expected to be completed until 12.30.2023.

a. Management System Certificates





• Organization and Management

• Organization Procedure

• Management Review Procedure

• Improving and Preventive Actions

Procedure

• Information Technologies Procedure

• Design Procedure

• Subcontracting and Management of 

Subcontractors Procedure

• Purchasing Procedure

• Warehouse Procedure

• System and Product Quality

• Management of Non-conformities

Procedure

• Traceability Procedure

• Calibration Procedure

• Manufacturing Work Procedure

• Welding Work Procedure

• NDT Procedure

b. Some Procedures



 TS EN 1090-2 Execution of steel structures and aluminium structures - Part 2: Technical 

requirements for steel structures

 TS EN ISO 3834-2 Quality requirements for fusion welding of metallic materials - Part 2: 

Comprehensive quality requirements

 CSA W47.1 Fusion Welding Of Steel Company Certification-Pending

c.System Certificates





 1st. Step

• PQRs Works : Completed (09.27/28.2023)

• IWE Exams : Completed (09.29.2023)

• Welding Supervisors Exams : Completed (09.29.2023)

 2nd. Step

• Welder Certification Works : 10.11.2023 (Revised)

• Documantation Audit : 10.11.2023 (Revised)

 3rd. Step

• Issuance of Certificate : 10.17.2023

CSA W47.1 Fusion Welding Of Steel Company Certification-Current Situation



 Structures Machinery Directive 2006/42/EC

• Mobile Conveyors

• Stationary Conveyor

• Elevator

• Screw Conveyor

• Rotary Valf

• Apron Feeder

• Vibrating Feeder

• Agglomerator

d.CE Certificates





e.Some Inspection Tools
• VARIOUS MICROMETERS

• VARIOUS CALIPERS

• VARIOUS TAPEMETERS

• ANGLE METERS

• SURFACE TEMPERATURE MEASURING DEVICE

• ENVIRONMENT TEMPERATURE MEASURING DEVICE

• COATING THICKNESS DEVICE(FERROUS-NONFERROUS)

• SHOREMETER A

• SHOREMETER D

• CROSS CUT ADHESION TEST 

• SURFACE ROUGHNESS TESTER DEVICE

• HARDNESS DEVICE

• MAGNETIC INSPECTION DEVICE

• SURFACE TEMPERATURE MEASURING DEVICE

• MAGNETIC INSPECTION DEVICE

• SURFTEST SJ-210-Surface Roughness

• MANUEL HYDRO PUMP(For Hidro Static Test)

• HOLIDAY DETECTOR

• PULL OFF-DEFELSKO PosiTest AT-A

• SALT AND pH INSPECTION DEVICES

• SPARK(PIN HOLE) TESTER





f.NDT
In House NDT Inpections

N.
CERTFICATED 

INSPECTOR
DATE OF ISSUE

NDT 

PROCESS
STANDARD

1 ALİ AKAY 28.10.2020 VT EN 9712-1

2 ALİ AKAY 28.10.2020 PT EN 9712-1

3 ALİ AKAY 28.10.2020 MT EN 9712-1

4 SEDAT CANDAŞ 4.02.2020 PT EN 9712-1

5 SEDAT CANDAŞ 4.02.2020 MT EN 9712-1

6 SEDAT CANDAŞ 4.02.2020 VT EN 9712-1

7 ENES GÜN 11.03.2019 VT EN 9712-1

8 İBRAHİM KAHRAMAN 11.03.2021 PT EN 9712-1



f. Subcontracted NDT Inspections

 UT : Ultrasonic testing

 RT : Radiographic Testing

 PMI : Positive material identification

 VACUUM TEST : For tank bottoms (API 650, EN 14015)

 DESTRUCTIVE TESTS : Tensile, Charpy, Hardness, Macro and microstructure etc.  (According to 

EN 17025, accredited laboratory)



g. Welding Engineers

INTERNATIONAL WELDING ENGINEERS 

N. Name Surname Department

1 Ali Akay Quality Manager

2 Güven Emre Köse Quality Engineer

3 Hakan Hamza Solak Quality Engineer

4 Rezan Özdemir Project Manager

5 Duygu Karacay Project Engineer

6 Alican Turan Manufacturing Engineer



h. PQRs and WELDER Certificates
N. WELDING PROCESS STANDARD QUANTITY TOTAL

1 135-GMAW EN 15614-1 47

121

2 136-FCAW EN 15614-1 10

3 138-MCAW EN 15614-1 6

4 121-SAW EN 15614-1 3

5 111-SMAW EN 15614-1 8

6 141-GTAW EN 15614-1 23

7 135-GMAW-ROBOTIC EN 15614-1 4

8 136-FCAW-ROBOTIC EN 15614-1 1

9 111+121 SMAW+SAW COMBINED EN 15614-1 1

10 135+121 GMAW+SAW COMBINED EN 15614-1 5

11 135+141 GMAW+GTAW COMBINED EN 15614-1 1

12 111+141 SMAW+GTAW COMBINED EN 15614-1 1

13 141+135 GMAW+GMAW COMBINED EN 15614-1 1

14 141+136 GMAW+FCAW COMBINED EN 15614-1 4

15 135-GMAW EN 15613 1

16 136-FCAW EN 15613 1

17 141-GTAW EN 15613 3

18 783-SW-(STUD) EN 14555 1

N. WELDING PROCESS STANDARD QUANTITY TOTALY

19 135-GMAW AWS D1.1 5

9

20 135+121 GMAW+SAW COMBINED AWS D1.1 1

21 121-SAW AWS D1.1 1

22 136-FCAW AWS D1.1 1

23 111-SMAW AWS D1.1 1

24 135-GMAW ASME 1
2

25 111-SMAW ASME 1

26 135-GMAW CSA 3 3

GRAND TOTAL 135

WELDER CERTIFICATES

N. STANDARD STANDARD NO QUANTITY

1 EN EN 9606-1 20

2 AWS AWS D1.1 3

3 ASME Section IX 1

4 CSA W47.1 5



i. Quality File Index
A. Inspection and Test Plan (ITP)

B. Material Certificates and Material Test Reports EN 10204 3.1/2.2

C. Welding Records

1. Welding Procedures Specifications (WPS)

2. List of Welding Procedures Specifications (WPS)

3. Procedure Qualification Records (PQR)

4. Welding Traceability Control Sheets / Weld Maps (If required)

D. Welder and Welding Operator Records

1. Welder Qualification Records

2. Welding Operator Qualification Records

E. Non-Destructive Testing (NDT) Reports

1. Visual inspection report

2. Penetrant testing report (If required)

3. Magnetic particle testing report (If required)

4. Ultrasonic testing report (If required)

5. Radiographic testing report (If required)

F. Non-Destructive Testing (NDT) Qualifications

G. Inspection Records 

1. Dimension inspection records

2. Trial assembly inspection records

H. Other Records 

1. Hydrostatic pressure records (If required)

2. Rubber lining inspection records (If required)

3. Surface treatment inspection records (If required)

4. Pulley balans reports (If required)

I. Non-Conformances

J. Painting Records

1. Surface cleaning control

2. Paint data sheets control

3. Blasting control Method A/B/C

4. Salt Contamination Inspection (If required)

5. Control of environmental conditions records

6. Coating thickness control

7. Cross Cut

8. Pull off test

9. Holiday test (If required)

K. Certificates of Compliance and Testing

1. Certificate of Compliance for Assembly

2. Certificate of Compliance for Mechanical Equipments

L. Inspection Release Certificate

M. Calibration certificates (Testing equipment)



Occupational Health and Environmental



PTEGS

9

JAN FEB MAR APR MAY JUN JUL AUG SEC OCT NOV  DEC TOTAL

6 6 4 4 8 2 7 37

74068 70361 78612 73020 73917 84806 454784

30 35 72 55 76 9 31 308

81,01 85,27 50,88 54,78 108,23 23,58 #SAYI/0! #SAYI/0! #SAYI/0! #SAYI/0! #SAYI/0! #SAYI/0! 81,36

3,65 4,48 8,24 6,78 9,25 0,96 #SAYI/0! #SAYI/0! #SAYI/0! #SAYI/0! #SAYI/0! #SAYI/0! 6,10

THIS EXPRESSION REFERS TO THE NUMBER 

OF ACCIDENTS THAT MAY OCCUR IN 1 

MILLION BUSINESS HOURS. FOR THE 

COMPANY'S TRANSPORTATION TIME TO 1 

MILLION BUSINESS HOURS (NUMBER OF 

STAFF*DAYS WORKED*DAILY WORKING TIME)

2022/01-06 OCCUPATIONAL ACCIDENTS FREQUENCY AND WEIGHT RATE

(Number of work accidents*1.000.000)/(PTEGS x 7,5) Total working hours of all insured persons in a year multiplied by 7.5 hours of full work per day

(Number of days lost from work accident*1000)/Total working days ATTENTION TO THE WORKING HOURS. DAILY WORKING HOURS

WORKING ACCIDENTS FREQUENCY RATE

WORKING ACCIDENTS WEIGHT RATE

MONTHS

NUMBER OF WORKING ACCIDENTS

WORKING HOURS

NUMBER OF DAYS LOST FROM WORKING ACCIDENT

OCCUPATIONAL ACCIDENTS FREQUENCY RATE

THIS EXPRESS IS THE NUMBER OF DAYS THAT 

CAN BE LOST DUE TO ACCIDENTAL PER 1000 

WORKING DAYS. FOR 1000 WORKING DAYS 

(NUMBER OF EMPLOYEES*NUMBER OF 

WORKED DAYS)



 METSO MINERALS INDUSTRIES INC. 
 WEIR TURKEY MINERALLERİ TURKEY
 FIVES STEIN FRANCE
 ISOVER SAINT GOBAIN FRANCE-BENELUX
 NEUERO INDUSTRIETECHNIK GERMANY
 MÜHLHÄUSER GERMANY
 BEARLP-NESCO ALBANIA
 TERRA NOVA TECHNOLOGIES INC. USA-CA-SANTEE
 WESTECH USA-UTAH-SALT LAKE CITY
 RAIL VEYOR CANADA
 BEDESCHI ITALY
 MININ EQUIPMENT
 EASTERN MINING 

Foreign Main Customers



 ANAGOLD
 TÜPRAG (a subsidiary of Eldorado Gold)
 DEMIR EXPORT  (a subsidiary of Koc Holdıng)
 BAHAR MADENCILIK AS-Altıntepe Gold Mine
 ZENIT MADENCILIK-Kızıltepe Gold Mine
 BORCAM
 ÖZDOĞU Copper Enrichment Plant
 ERMADEN
 AKSU GRUP
 KOZA GOLD-Himmetdede Gold Mine
 ÖKSÜT(a subsidiary of Centerra Gold)
 TÜRKIYE ŞİŞE ve CAM FABRIKALARI AŞ
 DÜZCE CAM
 ELIAR
 KÜTAHYA CAM
 GÜROK

 ETI  ELEKTROMETALURJİ
 EREN ENERJİ
 MAPA

Domestic Main Customers



THANK YOU FOR 
YOUR TIME.


