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Continuous improvement in quality of engineering, manufacturing and erection of the
BIRIKIM MUHENDISLIK is the policy and objective of the Company besides with kee-
ping going in our activities qualitatively and quantitatively in a developing progress, and
to increase the number of associates who trust us all around the world and in more in-
dustrial sectors.

BIRIKIM Management has aimed to establish and maintain an integrated Quality, Envi-
ronmental Protection, Occupational Health and Safety Management System (QSHE)
which will fulfill the legal regulations and customer requirements, and be upon to conti-
nual improvement.

The Management has committed implementing, developing and continually improving
the effectiveness of the QSHE as defined in the company policy. The main objective of
BIRIKIM is to extend its work volume and increase its world wide ranking in contracting
business, in a controlled manner, avoiding unknown risks and preserving the reputation
and credibility acquired by the motto "BIRIKIM builds Quality".

Following primary principles of BIRIKIM will be observed in order to reach the objecti-
ves:

e Honesty,

e Correct and on-time delivery,

e Compliance with the local legislation of the country worked,

e Execution of the project in compliance with the contract,

e Execution of the works with optimum profitability

¢ Fulfilling customer expectations,

e Respect to experience, technology, society and human,

e Respect to environment.
In addition to the principal issues stated in the Company policy, like complying with sta-
tutory and regulatory requirements, maximizing customer satisfaction, protecting the

environment and preventing occupational injuries and ilinesses, following general objec-
tives will also be respected:

e Maximum compliance with the customer requirements,
e Utilization of the most updated processes and technologies,

e Continual improvement in the work processes, products and services given to
the customers,

e Customer focused planning and execution of works,
e Targeting minimum deficiency rate,
e Investing on human resources,
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¢ Higher ranking then competitors,

e Reducing waste and consumption of resources,

e Elimination of pollution and contamination,

e Elimination of all-preventable accidents and incidents,
e Determination of safety regulations for each work task.

Quiality, environmental protection, occupational health and safety cannot be sacrificed
for production. Environmental protection, occupational health and safety are integral
parts of quality.

Each individual person has his/her personal responsibility to prevent accidents and inci-
dents. As safety primarily depends on the human factor, the individual is ultimately res-
ponsible for his/her own safety and the safety of those around her. Proper training of
personnel and adequate precautionary measures will be provided to avoid accidents by
an effective management and cooperation with the individual.

BIRIKIM aims to implement and develop a proactive energy management system based
on sustainable development in all its activities. In this direction;

e Monitors the publications dealing with the environment and complies with the
applicable laws and regulations

e Minimizes and keeps the environmental pollution under control through the
Environmental Management System

e Supports all employees and subsidiary industries in their efforts to be sensiti-
ve toward the environment

e Communicates its environmental objectives and targets to the public, the
subsidiary industries and the concerned organizations

e Directs its environmental activities in a manner to support the other constitu-
ents of the policy

e Commits to improve the environmental performance continuously



